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Requirements for Today's IT Departments

The field of information technology is growing rapidly and in
today's challenging economic climate, businesses are required
to redouble their dedication to innovation and flexibility. More
than ever before, IT departments must strive to make a direct
and measurable contribution to the success of a business and
to engage their core competencies in support of their company.

In order to efficiently integrate new technologies into their com-
panies, IT departments must be able to draw on comprehensive
knowledge of different processes.

IT Service Management

Thanks to the new technologies of system virtualization, com-
panies can employ innovative concepts such as "private cloud
computing" and "landscape as a service." Such advances are
bringing about enormous improvement in the provision and
operation of IT systems while generating enormous potential
savings.

While technologies and tools are generally available for purchase
on the market, the knowledge needed to efficiently implement
these tools can only be gained by lots of hard work by a com-
pany's IT department over a long period of time.

Constant cost pressure is accompanied by high demands on
quality of provision and availability. IT departments are faced
with the challenge of industrializing their own processes to a
greater extent. With IT sourcing, the increasing pace of globali-
zation offers remarkable potential for cost reduction. The only
way organizations can tap this potential is to establish efficient
sourcing processes and ensure access to the necessary resources.

Successful IT departments combine business know-how with
technological expertise. An ideal service management helps
to deploy innovative solutions for your company.
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Our purpose - Your success

At GOPA IT, we offer consultation services that are specifically
tailored to the needs of your IT department.

Technology

For years, GOPA IT has been using the latest technologies in the
areas of adaptive and private cloud computing and has developed
innovative processes for system provision and system operation.
These systems have already been successfully implemented by
numerous customers and in international project initiatives. In
our implementation work, we focus on direct knowledge transfer
so that we can help your internal IT department to efficiently
implement and confidently use cutting-edge technologies.

Business Processes

Our expert IT business consultants support you with their out-
standing expertise - from engineering all the way to the shop
floor. We implement complete solutions - from the initial con-
ception to your optimized IT and ERP systems. We can also fill
key roles in your company in order to develop successful projects
alongside your in-house experts.

IT Service Management

With our years of experience, and with optimized IT service
management and IT sourcing, we help your IT organization to
customize its processes and services to the individual needs
of your business, and to reduce costs and keep them down.

In order to fulfill your individual needs, we assemble qualified
teams in our Innovation Centers, which operate in Germany and
the United States in cooperation with our valued partners. These
centers offer efficient access to experts in the relevant fields as
well as tools, methods, cutting-edge technologies, and custo-
mizable systems for every task or project. With the help of our
Innovation Centers, we have been able to successfully support
over 2,000 customer projects and initiatives worldwide.

With GOPA IT you can expect

v’ Comprehensive expertise in technology, business processes, and
IT service management

v' Excellent consulting of your IT organisation in the use of newest
technologies, methods and tools

v’ Efficient use of the IT infrastructure and cost-effective IT operations
v' Acceleration and safeguarding of classical project planning

v Reduction of transaction costs with efficient IT sourcing

www.gopa-it.de



GOPAIT

Facts and figures

GOPA Group

v' founded in 1965
v operative in over 60 countries
v revenue 2009 > 110 Mio. Euro

GOPAIT

v founded in 1998

v" consultants have an average of 15 years of consulting experience

v over 3000 consultancy projects

Subsidiaries

EMEA

GOPA IT Consultants GmbH

Areas: IT Business Consulting, IT Service
Management, IT Technology

Headquarter: Vor der Niederpfort 13
65428 Risselsheim
Tel +49 6142 / 30170 -10
Fax +49 6142 / 30170 -11

GOPA IT Connect GmbH

Areas : IT Sourcing, Near-/Offshoring,
IT Sourcing Consulting

Headquarter: Vor der Niederpfort 13
65428 Risselsheim
Tel +49 6142 / 30170 -10
Fax +49 6142 / 30170 -11
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Americas
GOPA IT Consultants Inc.

Areas : IT Technology, SAP Virtualisierung,
Private Cloud Computing

Headquarter: 19925 Stevens Creek Blvd.
Cupertino CA 95014, USA
Tel +1 408 973 7237
Fax +1 408 212 8339

Well known companies trust in GOPA IT

Airbus Deutschland - Audi - B+S Card Service - BASF, Benteler Automobil-

technik - BEUMER Maschinenfabrik - Bilfinger Berger - BorgWarner

Turbo Systems - BMW - Brose Fahrzeugteile - Continental - Daimler
Deichmann - Deutsche BP - Deutsche Lufthansa - DéhlerGroup - Euro-

copter Deutschland - Eon - Festo - GEA Westfalia Separator - Goodyear
Dunlop Tires Germany - Helsana Versicherungen - Henkel, IKB Deutsche

Industriebank - ING DiBa - K+S Group - Knorr Bremse - Laverana - MAHLE

International - MAN - MLP Finanzdienstleistungen - Nestle Deutschland
Nordex - Papierfabrik August Kohler - Peguform - Philip Morris - Porsche

SAP - Stabilus - Sulzer Metco - ThyssenKrupp Tailored Blanks - T-Systems

International - Vestas Wind Systems - Volkswagen - Werner & Mertz
WOLF-Garten - ZF Friedrichshafen - Ziirich Versicherung

www.gopa-it.de



