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Collaboration Projects (cProjects) 

Secure your competitiveness for good 

Overview 

One of the most important factors to ensure the competitiveness of a business is to reduce the cost and time of product devel-

opment. Simultaneously you have to integrate different organizations, structures, processes, technologies and applications. The

development process has to be secure, efficient, comprehensible and controllable. This is especially important in consideration

of different internal and external partners who are involved in the process (for example business units, clients, suppliers, devel-

opment service organizations, partners, different development and manufacturing locations). Relevant, product specific data

and documents as well as the know-how of all involved partners needs to be available on time and the  qualified supplier inte-

gration has to be optimized (i.e. Supplier selection, Classification).

The Challenge

ü Services and responsibilities should be clearly defined.

ü The project plan structure should be flexible and include phases with milestones. 

ü Activities and checklists, scheduling, resource planning and project cost calculation should be seamlessly integrated with SAP ERP

Consequently the whole process is managed securely, comprehensively and productively.



Your advantages - our solution

Our method enables...

ü the co-operation of various teams in different departments,

locations and businesses and with different organizations,

processes and applications to reach common goals. The

interaction and cooperation of people and teams in your

organization will be optimized. Responsibilities and joined

activities with their continuous flow of information

ü are coherently, harmonized, efficiently and comprehensively

structured.

ü the management and joint processing of product data, even

out of various CAD-applications. Consequently you have an

universal change and project management of your virtual 

project teams. Depending on the project for example cus-

tomers, suppliers, development service organizations and 

authorities

ü the efficient management of your project structures, con-

figurations, changes and programs. The collaboration pro-

cess accommodates significant differences in organizational

structures, for example separation into various companies

and locations. Customized IT solutions, which support spe-

cifically the collaboration over long distances, will be inte-

grated as well.

Functionality overview

SAP cProjects are supporting the operational project manage-

ment through a phase oriented project methodology.

ü Flexible project structure through phases with gates, respon-

sibilities, check lists and mile stones.

ü Your projects are standardized through the use of templates.

ü Planning through interactive Gantt Chart.

ü Multi-Project management

ü Project versioning, simulation, snap shots und status reports

ü Resource planning

ü Collaborative processing of tasks with external partners 

through SAP cFolders
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ü Clear definition of deliverables and responsibilities

ü Various integration scenarios with SAP, i.e.: PS, FI, 

CO, CATS, DVS, EasyDM, QM, etc.

Your benefits

ü We will provide recommendations and guidance through

a collaboration fitness check ("per Morphologischem 

Kasten).

ü Our Best Practice guidance will produce Quick Wins

ü The goal oriented project plan for realization of the 

collaboration scenario will be created through ad-

vanced analytics. 

ü Your business process requirements will be mapped 

to the corresponding system functionality.

ü Your business scenario will be balanced rapidly with 

your collaborative engineering needs through our 

Implementation Roadmap. 

YOUR SUCCESS-OUR GOAL

GOPA ITC is your international consulting service partner for the support and the successful

completion of IT projects. We open new innovation potentials and convert visions efficiently

from concept to a fully functioning IT Solution.

Learn more: http://www.gopa-itc.com


