
SAP Project- and Portfoliomanagement

Maximizing business value

The Challenge

A successful organization in an ever-changing global environment maximizes business value and aligns activities with strategic

objectives.

Processing information from disparate sources within an organization can lead to delays in the completion of projects. Troubled

and late projects are hard to monitor and they increase working capital, reduce the amount of available capital which in turn

increases the TCO, and reduces ROI and profit margins.

The Solution

Business Value - SAP Project- and Portfoliomanagement 5.0 

SAP Project- and Portfoliomanagement is an enterprise-level solution that helps effectively manage a range of portfolios within an

organization. 

Portfolio management provides a complete view of all projects within an organization. By gathering information from current

project management, human resources, and financial systems, it provides the basis for portfolio analysis.

Project Management supports planning, monitoring, and managing all project activities across the entire enterprise. It improves

project execution and reduces costs via integration of different back-end systems maintaining project relevant data.



Benefits include

ü Successfully plan, monitor and manage progress of projects 

in the entire portfolio

ü Early identification of opportunities, bottlenecks, and risks

ü Increase organizational efficiency

In order to ensure SAP's PPM solution is implemented effectively

and expected benefits are realized, a systematic approach to a

complex implementation is required.

As a deeply focused and experienced Consulting partner, GOPA

ITC can take you there. Our dedicated SAP PLM/PPM consultants

have delivered various successful implementations to customers.

We know how to balance risk and time to benefit with available

project budgets and constraints.

Our proven approach ensures goals are met and business benefits

are delivered. Talk to us about what we did for other SAP customers

and how we can help you.

The GOPA Way: Your Success - Our Purpose

GOPA Delivers Unmatched PPM Services:

Competence

We understand SAP Applications including the newest versions.

We approach PPM from a customer business process point of

view with the understanding of the end-to-end process.

Expertise

Our teams have excellent expertise of processes and IT-systems,

specifically in areas of Resource, Portfolio, and Project Mana-

gement. We also possess extensive project implementation

experience across various industries.

PPM Initiative

Our team comprises of experts who work closely with SAP de-

velopers to customize standard tools and software to meet

customer requirements. Our team is always up to speed on the

latest product releases.  

Strategic Partnerships

GOPA works closely with SAP's Center of Excellence (CoE), using

methods such as Best Practices and Value Prototyping. We assemble

qualified teams in our Innovation Centers operating in Germany

and the US in co-operation with our valued partners. These centers

offer efficient access, tools & methods, cutting-edge technologies,

and customizable systems to our experts for every task or project.

With the help of these centers, we have been able to successfully

support over 2,000 customer projects and initiatives worldwide.
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Why GOPA IT? 

ü Extensive knowledge and experience in SAP consulting

ü PPM Core Competencies, aligning process and software

with customer requirements

ü Successful project implementationsERP Integrated Scope, Time and Costs Management (Resources and Financials)

throughout entire product lifte-cycle


